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WSCUC History and Overview

The WASC Senior College and University Commission (WSCUC) is the regional accrediting body
for San Diego State University. Accreditation ensures that institutions meet high standards for
academic quality, student learning and institutional effectiveness. A WSCUC peer review team will
visit March 25-27, 2026 as part of the regular accreditation cycle.

Summary of 2015-16 Recommendations

1.Review and improve the general education program to align with institutional goals,
integrate it into the curriculum, clarify its purpose for students, and build better coordination
support.

2.Strengthen IT and data management systems to ensure reliable, shared information and
tools that support student success.

3.Create a consultative plan for allocating and retaining faculty and staff, balancing student
success, diversity, graduate program support, and new initiatives.

4.Enhance educational assessment by focusing on key outcomes (e.g., underrepresented
student success, high D/F/W courses, high-impact practices) and ensuring all programs
participate.
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2025-26 Plans

Response to Previous Commission Recommendations

General Education

SDSU restructured GE governance, created Institutional Learning Outcomes, and embedded GE
competencies into degree programs. The GE curriculum is better integrated, assessment-driven, and
aligned with institutional goals. Advising and student communication about GE have improved through
orientation and coordinated advising efforts.

Information Technology and Data Governance

The university consolidated IT under a vice president and CIO, creating the OnelT Community and IT
Governance Council. Transition to PeopleSoft (my.SDSU) modernized systems and data management,
improving consistency and security though implementation challenges remain. Analytic Studies and
Institutional Research expanded dashboarding, data literacy, and analytics capacity, enabling data-
informed decision-making across divisions.

Assessment and Student Success

New assessment infrastructure in Academic and Student Affairs promotes continuous improvement.
The creation of the Curriculum, Assessment, and Accreditation office and the Program Evaluation,
Compliance, and Assessment office ensures curricular and co-curricular learning outcomes are
assessed and acted upon. Data-driven initiatives target high DFW courses, equity gaps, and overall
academic quality.

Faculty and Staff Allocation and Development

Faculty hiring now aligns with strategic priorities, though tenure density has declined due to funding
pressures. Staff hiring and reallocation follow transparent shared processes. Professional
development was expanded through the Division of Research and Innovation for faculty and the
Staff Advancement, Leadership, and Development office for staff. These investments strengthen
capacity despite budget constraints.
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University

Background and 2025-26 Plans

Reflections and Future Directions

SDSUr’s reaffirmation process was both a validation of its achievements and a candid
assessment of its future challenges. The process confirmed that SDSU has built an
exceptional record of student success, research excellence, and community impact, all
while operating within the limits of a state funding model not designed for a research-
intensive university.

Achievements and Institutional Strengths
SDSU has earned national distinction as the first and only R1 university in the California State

University system and one of only three nationwide to hold R1, HSI, AANAPISI, and Community
Engagement designations. These achievements underscore a culture of dedication and innovation
among faculty and staff who have advanced the institution’s mission despite limited resources. The
university’s investment in data infrastructure, assessment, and cross-divisional collaboration has
led to stronger alignment between academic, student, and operational priorities.

Financial Realities and Strategic Pressures
SDSU’s progress now faces significant financial strain. State disinvestment, system-level

redistribution formulas, and recent grant losses have created growing structural deficits. Faculty
and staff workloads have expanded under the “do more with less” model, revealing the limits of
institutional resilience. Sustaining excellence in research, doctoral education, and student services
will require new financial strategies and greater advocacy for equitable system and state funding.

Path Forward

SDSU is pursuing a diversified funding approach that includes expanding partnerships, developing
shared service models, and strengthening philanthropy and research capacity. Through shared
governance, the university will reassess priorities to ensure that resources align with mission-
critical goals. The reaffirmation process reinforced SDSU’s core commitments—to widen access,
close equity gaps, advance knowledge, and serve its regional and binational communities. The
path ahead will require fiscal realism, strategic clarity, and sustained investment in the people
whose work drives the university’s success.
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